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RISK REGISTER FOR TWO RIVERSMEET STUDIO BUILD RISK REGISTER COMPLETED BY:

Helen Wildman, Tom Powell, Adrianna Correa

Risk Kev: Obiectives of the Proiect. Policy. Inifative, Service etc:
Definition: ikelihood (1-4) Impact (1-4) S = Score (I x L) Further Action BAG Status

Priority Ratines: 1-2 Low risk 36 Medium risk High Increase commercial income Red | Serious challenge, remedial action required, &/or out of tolerance
P i ice Ri " Maintain member numbers amber | Some challenges, mitigating action In place, &/or within tolerance

Provide community health and wellbeing

Re
Meet Built Facilities Needs

Contractual

esource Cor

Green | On track.

gl T-Technological atue T complete
ocial PhysePhysical Enviro-tmvonmental Wider reaching community proeramme ol
T=Technological Invest in our faciites vhite | Not started
egislatve  Phys=physical slack | Cancelled
Net Risk Score
EETEE (e rating of the Control/ | P
Risk Risk Mitigation/Control risk with Further Action (ie mitigation/ Control/Action | Action mET=d
s Rk Ctegorytes | Rk Qunr | mifatos e ol tion | Completion
Risk y | Risk Cause: Risk Impact on G or procedures Status | Date
objective) place) i) oD
[ [
T [Income doesnt meet expected | Change in demand (evels Pressure o sevice to repa) Rep / Cont / Res /| eten N Warketing strategy 312 |76 [Braieet e o memitor srmeress Ao Rarre =D
targets in business case. Additonl pop up studio space borrowing without ncome. inancial Wildman ultple income streams to protect e olan to sunoort strateay | Tom Powell 126
Change in population across 20 years |Effect on MTFP. Retention and sales plan Access to | eisire heme. Helen Wildman nl-26,
Pricing uncompetitive Needs asesment Ouarterly review of trends and income | Tom Powell Ongning
Over demand Letsure Member engagement Performance monitoring of Leiure retention | Helen Wildman onthly
Tolerance factored into b 2nd sroth anosun
Undsted Built Facin . Jan il Senz6
7 [Project build costs exceed budget | Increase n material coxt Project becomes umiabie Rep 7 Cont / Res /| Aarana T3 7] 6 [Erniect honrr to mo hrmond Torre Sen27
Insufficent contingency Financial Correa CWT to be the building works contractor
or budget management Close profect montoring
Increase in resource requirements
Increase in design folowing planning I
3 Planning not achieved due to flood | Entrance to the centre is on a Flood | Planning permission not granted Rep / Enviro Adriana 4 3 Pre planning advise has been 3 3 Proiect hoard to moniter nrooress Sen-27
risk tisk area, therefore, although Correa undertaken Canital not soent until bui besins Senzs
exising needs to be assesed as part Specalist flood isk assessment
of the Floor Risk Assessment for the undertaken for pl; I I I
proposal. I I
& [Planning not achieved due to B0 | The proposal i reqred to Flanming permission not granted | Rep / Eviro | Adriana B Pre planning adwie s been T 7| 6 [Proiect board to monitor orosress 77
Diversity net gain demonstrate sufficient Biodiversty Correa undertaken Canital not snent until huild bepins Sen26
Net Gain in accordance with current Specialist Bio Diversity assessment has
mandatory statutory requirements been undertaken for planning I I
applicai I I
5 |Planning not achieved - Other Planning approval may also be Planning permission not granted Rep / Financial | Adriana a3 Pre planning advise has been 3| 2 | 6 |Protect hoard to manitor nrosress i<an 77
impacted by other unknown issues, Correa undertaken Capitalnot soent unil build besins Se026
that may arise during the assessment
process.
& [Loss of retention and membership | Faciies not invested [Effect on TP Rep / Francil | elen N Business case development K
roject doesnit complete Effect on uture review of eisure ficman
centre harmonisation
7| Contractor defaults ‘quality not to required specification | Delay in income generation Rep / Financial | Adriana 3] 2 Working with internal team CWT for 2 | 1 | 2 [Profect hoard fo monitor rosress “Amanda Barrie. H<an 77
timeframe slip through contractor | Reduction in income due to poor Correa accurate quality and design costs / ‘ !
facilties ¢
arked as CONTRBIED - INTERNAL




Nt Risk Score =
Gross Risk arget Risk Score|
Gross/intial Risk i (i rating of the Controly| | COMTOV | e raring of rsk
Risk ik Categoryes | RiskOwner | sty Risk Mitigation/Control risk with Further Action (ie mitigation/ Contro/action | Action | ACtON TArset | oueg'ihese ney,
s oo i et e e e | ke | complton | ™
Risk y  [Risk Cause Risk Impact on G ey Status | Date successtuly
objective) lace) =y MO implemented)
1 [els 1 lels 1L
Specialit consultants have been
appointed to produced the spcification
8 |Increase in borrowing rates Interest rate increase Unviability of business case Rep / Financial | Finance a3 ‘Borrowing rates have been updated 2 | 2 | 4 [Project hoard fo manitor nrooress “Amanda Barrie. I T [
through out the project build and
viability will continue to be assessed
until build start and drawdown
g ™ To Taciitate | Fallore to complete vegetation [Rep / Financial | Adrana ] Pre planning advise has been 7| 7 [ 2 | Once the Finance are approved planning vill | Adana Correa ar 26 g
existing vegetation on site - subject | the extension should be carried out | clearance within the Correa ertaken. be submitted. Aiming for approval 12 weeks
to planning approva tween September and February | September-February window will Aboricultural consultant and Ecologist after and cleareance of the Vegetation Set.
esult in constuction works being have been appointed. e
postponed until September 2027.
T0 [ imsutficient information for o enough funding to complete all | Delays to overall programme & [Rep / Financial | Adrama T2 Appointed of specialist consutalts from | 2 | 1| (2 | oney allocated for stage 3 has been wsed to| Adriana Correa Ongong g
d made. Cortea Feasibiity have been able to advised on carry out all necesarily survey and report
package the inforamtion require, pus pre
planning submission.
71| Delays during pricing process by | Contractor not having enough Detays to start on site and overall | Rep / Contractor | Adriana O Contractor s aware of the programme | 2 | 2 | 4 | Once the specification s completed vill be | Adriana Correa Ongoing g
CWT - in house contractor capacoty to undertake the works a5 | programme Correa / CWT issued to the contractor for a revised cost
per the programme.
12 | Delays to Building Regulation Client not given the instruction on | Delays to start on site and overall | Rep / Financial | Adriana 43 Information requested have beig 7 | 2 | 4 [Project hoard to monitor nrosress “Adriana Correa. TR Orcoino [
Application process ime to proceed with procucing the | prog Gonea provide on t
specification package, due to a delay
on the funding provision
3| Construction Phase - Footpath ot starting with specification Delays to programme & uncertain | Rep / Financial | Adriana R ‘Once planning is submitted, early 2 | 2 | 4 |Protect team to monitor orosress ‘Adriana Correa T orcoine | g
Diversion required and extensive | package on time costs, Cortea discusson will be needed with BCP
hoarding protection. C highways/environment team and ensure|
appications and icenses requied. correct footpatt
ticense are applied for and approved.
14| Construction Phase - Client Changes| Not managing clients expectations | Delays to programme & uncertain | Rep ‘Adriana 43 Pre-Construction planning - Establish | 2 | 2 | 4 |Praiect team fo monitar orosress “Adriana Corren T Oncoine 0
or late instructions on costs, Cortea detailed project timeline - allow time
fixtures/finishes and other items for full team coordination.
impacting on schedule
Tarked as CONTROTTED ~TNTERNAT




Net Risk Score a
Gross/nitial Risk G":: ey (e rating of the Control/| | Control | e ratingof risk
Risk Mitigation/Control risk with Further Action (ie mitigation/ Control/Action | Action 28| once these new
RECHapr/tes R Orer | gt/ e e . o e | Completion | e
Risk. may |Risk Cause Risk Impact on controls in or procedures Status pats) successfully
abjectve) place) A | e
1 [ L[5 | 1 [ L] 1 [ L[
5 |Construction Phase - Accessand | Early conversation with the new | Delays to programme & uncertain | Rep / 2RM Adriana 3] 3 Once planning is submitted, early 2] 2 | 4 [Prafect team to “Adriana Corren TR Orooino 0
4 by closure of the car park are required | costs. Correa discussion with new owner of Civic
center car park. Centre building/car park will be require
to determine any d
covenants that have been put in place
that will hamper construction phase
6| Security of site (Wartyn's Law) Tnsufficient security measures for | Not compliant with new legistation | Phys ‘Adriane 7]z Security considered within the design | 2 | 2 | 4 |Project management to check compliance of | Adriana Correa -Ongmng 0
entry during build coming into effect Correa nd build decion
0 0 g
g g g
0 0 g
g g g

Marked as CONTROLLED - INTERNAL




